Halawai Kimau o Hui Makua o Pu'ohala
Wednesday, March 24, 2021
5:30 PM

Papa Manawa Nalals, )
1. Brandi Cutler (Pelekikena)
= Manawa: 5:30PM 24 Malaki 2021 2. GinaH
= Wahi: ZOOM 3. Juliana Leoiki-Haili
o Meeting ID: 787 8511 8123 4 [Kamalerontal {Kumui- p2)
o Password: puohala 5. Day (SCF:) /'Konrad Heather
6. Kamomi Laimana
7. Leina'ala
8. Waianuhea (Kumu/SCC)
Ho'olauna 9. Ku‘ulei Malohi
> Oli 10. Lehua Coloma
_ - 11. Ka'ano'i Walk (AKL)
» 'Olelo No'eau - "I lele no ka lupe i ka pola” 12. Jenny/ lan Bishop
» Na'Ohana 13. Malia Nicklson-Beazley
o Nainoa o na makua & haumana & papa ‘ehia 14. Amber Tenn (Web/Online)
» Mahalo 15. Kamahana Watson
16. Shawna Smith
17. Noe Mauku (Ehunuikaimalino - p4 / incoming Pelekikena)
Na Ho'ike 18. Tiare Hewlen (Ehunuikaimalino - current Pelekikena)
19. Destiny-May Maikai-Kahanaoi
» Imi Pono - SUCCESS! 20. Renea Ruark
o Lesson Learned halawai had lots of mana‘o 21. Shanelia Laimana
= Reaching out with paper flyers too next time (like usual) 22. Kekoa Kama
= Ask Admin for help to do text blast notice 23. Puanani Kama
24. OlaTorres

= Lots of ohana helped with the drive thru
= Well organized; longest took 5 mins, most less
= Aunty Tammy mentioned their drive thrus were usually 1 hour max (which increases
traffic)
= Virtual IP was glitchy off/on, but well received
o Might be easier if all acts were at one location for broadcast w/Emcee
= Vendors could've used more time to present/sell
o Give Emcee actual products to demo
o Add URLsin FB
= Emcee Waiu'i closed IP perfectly with a nice mele at the end & did excellent job
o Notes are in the HMOP drive
o Feedback:
= Big Mahalo to Leina'ala & team for all the planning and effort, especially given this new
format with COVID.
= Mahalo to Brandi for organizing day of operations!
= Mahalo for not falling to the curse :P
» Pelekikena
o Approve Feb 2021 minutes (in Zoom chat): EPPROVED
o Nomination for next SY HMOP Board
= Send via email to huimakuaopuohala@gmail.com or in-person.
= Due Date: April 2021
= Nominations:
o Recording Secretary: Ku'ulei
Pelekikena: Brandi
VP:
Treasurer:
WehMacter
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o AKL?
o Pilina: What movie would you translate into Hawaiian if you could pick any?
= Monty Python - Holy Grail
= Gods Must be Crazy
= Rap's Hawaii
= Indiana Jones
= WaterBoy
= Dumb & Dumber
o T-SHIRT Sale: Makahiki 30
= Went out via email this week
= Order via Google Doc
= Price given once stock availability can be confirmed manually
o SIGN: In progress
= Design in progress; Jenny + Amber
= Purpose to celebrate 30th anniversary of Kaiapuni
= Suggestion: email to GLC for kumu input
= $150 pre-approved for signage so no vote required just need to finalize
o WORKDAY: Castle Mala this Saturday 3/27 8AM-Noon
= Email back / let Konrad know if you're coming
= They generously donate pua to our Imi Pono & other events over the years
o ONLINE PAPA: Need an alaka'i to help arrange logistics
= Dukie offered to do a class.
o Online halawai re: kula ki‘eki‘e 3/12 was good
= Showed Po’o the makua support is there w/large attendance
= Great participation from other kaiapuni (i.e. Ka'ano'i's mom kept us grounded &
inspired!)

» Po'okumu / Hope
o Brandi to ask questions via email since he’s absent today
= Next year enroliment / personnel counts
= State Capitol improvement funds start this summer (noise might interfere w/summer
school)
= Mala'ao registration URL on Pa’6hala site links to DOE site which says no can til 3/31

» Kumu
o Kamalei - Offer to host kula kauwela
= Last year was virtual so this year need to decide virtual vs. In-person
o Still on the fence
o Can it be safely done? Meaningful learning? Etc.
o Usually huaka'i in the community are a big part (weekly) but right now the State has
banned huaka'i
o Anyone has ideas about getting the word out about mala'ao & each grade has about 20, but
mala‘ao has 3 right now. It'll help secure teacher positions to know asap who's enrolling (even
if unofficial).
= Make a flyer / post for FB / Twitter
o Amber will make one to share
= What about Punana Leo?



» Pu'ukt (Treasurer) - Lehua
o IP Recap - See treasurer's report
= Payment to Hale Kealoha for IP Hawaiian Plates ($5,788.64)
= Misc purchases for IP (signage, vaifala, makana)
= Printing costs (Nakuluai) for t-shirts + masks
= Kumu purchase (1)
o Please spend by end of June!
o You can text/email pics of receipt to Lehua
o MOTION: PAF/MK + Puohala to purchase new 57 ChromeBooks (and Cases) for Puohala.
= Jenny: motion. 2nded Majority of Makua approved via Zoom Chat.
o Don't forget to add HMOP to your Amazon.Smile
o If Water need refill in the papa, kumu/GLC need to let Lehua know to arrange drop-off
= Water drop was today 3/24. Next drop is 8 Apelila for our wahi

» ‘Aha Kauleo
o FAFKE update. Part 1 halawai happened before spring break. Part 2 coming up (see below)
= Good feedback & participation with makua
= Reviewed first 1/3 of the FAFKE for good understanding & brainstorming
= Our perspective from PG'6hala is important
= Give ideas or push back according to how we feel
o Lackluster leadership response when discussion turned to looking for educational
opportunities to leverage resources within the Ko'olau kaiapuni system for the benefit of
Puohala. Especially when coming to kula ki'eki’e.

o Budget Community Meeting - focus: help with DOE budget due to shortfall
o More discussion to happen at next SCC (3/30)

o Position for English parent filled

o Position for 2nd community mbr = Keoki Faria

o Seeded @4 garden boxes with capsicum, bok-choi, beans, carrots.
o Malama Koolau keiki received some veggies from the mala week prior to Imi Pono

= Also taken home bok-choi, banana, soursop, kabocha, and even ulu occasionally.
o Continued mahalo to Noelani who started the planting that still feed our ohana today

» Alaka’i Papa
o Papa 2 - phone tree helps to connect makua

NG Hou

» Kaiaulu - Ehunuikaimalino
o 10-12 kumu at jeopardy, leaving basically none left because of admin leadership/po‘o
o Hui Makua is newly started
o After 2 HSTA grievances filed from Q1, pressure on DOE finally happening. Trying to show the
DOE that this isn't an isolated problem only at Ehunuikaimalino And to prevent her from being
passed on to another kula. Looking to establish a hiring process for Admin that includes
kaiapuni and is more current than 1988 version & zero of it in dlelo
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HMOP currently does not have a stance because we have not taken a vote as a Hui. Based on
past history where Admin / Makala challenged HMOP our bylaws were

Move to set-up a halawai to discuss as a HMOP proposed by Ka'ano'i; 2nd Jenny/Ku'ulei
= Special mtg add on discussion to pre-existing FAFKE meeting part 2
= Section 11 of HMOP Bylaws require 48 hrs notice.
= Emergency meeting to discuss support of sister kaiapuni Ehunuikaimalino for Monday
3/29 5:30 PM.

Had 4 interventions as Hui Makua over:
= Mis-use of funds
= Hostile work environment

Action Recap:
o Class action meeting last Thursday 3/18, then launched online petition (paper petition
prior)
o Monday 3/22 sign waiving which led to front cover of West Hawaii Today
Goals:
o Looking for quick removal instead of waiting on investigation which could take 1-year
o Friday 3/26 5PM Prince Kthio sign waving at Kailua-Kona, then printing the 1200+
signatures petition. Have SCC Chair to deliver to CAS Smelling.
Wants Makua to have a larger say in who leads the kaiapuni
Larger picture a goal

April 5th deadline to get testimony to CAS

MOTION to close 7:30 PM; 1) Brandi, 2) Lehua

5:30 PM SPECIAL
8AM-Noon Mala Workday Castle H.S. Mala

AKL - Kula Presentations Zoom (Link to be shared)




